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WARRANTY 
The information contained in this document is subject to change without notice. The author makes no 

warranty of any kind with respect to this information. The author specifically disclaims the implied 

warranty of the merchantability and fitness for any particular purpose. The author shall not be liable for 

any direct, indirect, incidental, consequential, or other damage alleged in connection with the furnishing 

or use of this information.  

TRADEMARKS 
Microsoft, Windows, InTune, Windows XP, Windows Vista, Windows 7, Active Directory, Systems 

Management Server, Systems Centre Configuration Manager, SCCM2007, SCCM2012, Office 2010, Office 

2007, Windows Live ID are trademarks and registered trademarks of Microsoft Corporation in the 

United States of America and other countries. Other trademarks and registered trademarks used in this 

guide are property of their respective owners.  
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INTRODUCTION 
 

Microsoft recently released the widely touted Windows Intune product, which had been in beta release 

for quite some time. This product is one of the first forays by a vendor to provide systems management 

from the cloud or systems management as a service, and it is a welcome development. The product was 

one of the highlights of the recently completed Microsoft Management Summit (MMS) 2011 in Las 

Vegas.  

This white paper will investigate the feature; the challenges to systems management professionals; the 

opportunity for small and medium scale enterprises; and the potential future for the product.  
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BACKGROUND: SIMPLIFYING SYSTEMS MANAGEMENT 
 

Systems management has been a behemoth of an enterprise solution since the very early days of 

Systems Management Server (SMS) 1.2 over a decade ago. The solution has evolved since then, with 

new features added to every new release, whilst attempting to simplify some management activities but 

complicating some other ones. There are so many vendors in this market segment, but the dominant 

product has always been Microsoft's product due to the preponderance of Windows in the enterprise 

and the feature richness of the Systems Centre suite of products.  

Microsoft has now gone a step further by releasing a product, which takes away your requirement for an 

extensive and expensive implementation due to the infrastructure requirements, lengthy trials and 

proof of concepts, design, build, test and operational cost when implementing enterprise systems 

management solutions. 

Windows Intune takes away the nightmare of finding capable professionals who have a mastery of the 

systems management tools in the market place, by providing a simple web console through which the 

solution can be administered. 

Some of the major challenges in the enterprise systems management space are:  

 Patching and managing endpoint devices disconnected from the corporate network. 

 Patching and managing endpoint devices in remotely connected geographies or places with very 

patchy internet connections. 

 Managing heterogeneous environments. 

 Managing mobile devices. 

 Application Deployment. 

 Operating System Deployment. 

 Scalability. 

The introduction of a solution hosted in the “cloud” introduces a concern surrounding security of public 

cloud infrastructures. 
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THE FEATURES 
 

Windows Intune version 1.0.1457.0 is the first version of the product and it lacks so many of the 

features of the Systems Centre Configuration Manager (SCCM) 2007 or the yet to be released System 

Centre Configuration Manager (SCCM) 2012. However, this product is not being marketed as a 

replacement for the aforementioned products. In fact, it is tailored towards small and medium scale 

enterprises (SMEs) with up to 1000 machines to manage.  

Although, there has also been publication released in very recent times that purports an intention to 

include more features in future releases. The following table presents the features available in the 

product and a description of the features: 

Feature Description 

Agent A client software is required on the managed endpoint. This has to be deployed 
using enterprise software delivery tool, manually installed or deployed using 
group policy objects.  The installation size is approximately 7 MB. 

Web based 
administrative 
console 

This is the interface through which the solution is administered. It is web based 
and there is nothing to install, although it requires Microsoft Silverlight. 

Multiple 
Administrators 

Multiple administrators can be setup but administrators’ emails have to be 
associated with a Windows Live ID. The tenant administrators and service 
administrators are the 2 types of administrators.  

Borderless Domains The devices you manage are not restricted by the domains they belong to. 
Devices that are not joined to Active Directory can also be managed. 

Groups Groups can be used to categorize computers for administrative duties and a 
computer can belong to multiple groups.  These groups can be used to identify 
business units (HR, Finance); application groups (Microsoft Office 2010, Microsoft 
Office 2007); operating system groups (Windows XP, Windows, Vista, Windows 
7) third party contractors etc. Inheritances can also be set and groups can be 
nested. 

Patch Management Microsoft operating systems updates including service packs and other Microsoft 
applications can be patched. 

Malware Protection Has an integrated Microsoft Malware Protection engine to protect your devices 
from the latest threats. 

Remote Assistance Has remote assistance functionality. 

Software Inventory Capabilities for software inventorying. 

Hardware Inventory Capabilities for hardware inventorying. 

Localization The default language is English but the following languages: Chinese (Traditional), 
Chinese (Simplified), French, German, Italian, Portugese (Brazilian), Japanese, 
Korean, Russian and Spanish. However, the product is not commercially available 
in Korea, China (except Hong Kong) and Russia. 

Scalability The service is scalable and you can add new devices as your organization grows 
and also scale back, but scaling back is not allowed within the first 12-month 
subscription period.  In addition, there is a maximum limit of 20,000 devices in a 
single subscription account. You may register for multiple accounts if the number 
of devices you manage grow beyond 20,000. 
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Service Availability There is a service status portal with information on service statuses. 

Support There is a 24x7 technical support – telephone and email. 

                                                     Table: Features of Windows Intune 

THE MISSING FEATURES 

 
Here are some of the features that may be required but have been left out of the product: 

Missing Feature Description 

Global Availability The service is currently not available globally. It is available only in 36 
countries served by data centers in United States, Ireland and Singapore.  

No support for software 
deployment 

The service cannot be used for software deployment.  

No support for operating 
system deployment 

The service cannot be used for the deployment of operating system builds. 
This is understandable for physical devices. 

No support for non –
Windows devices 

The service supports only Windows XP, Windows Vista and Windows 7.  

No support for mobile 
devices 

There is no support for mobile devices including Windows Phone. 

                                             Table: Features not present in Windows Intune 

THE CHALLENGE TO SYSTEMS MANAGEMENT PROFESSIONALS 
 

The cloud is here to stay. Professionals working in this market segment need not quake in their boots as 

this product has a long way to go before replacing your existing SCCM 2007 and SCCM 2012. This 

product may be end up being complimentary for organizations with more than 1000 installed machines.  

System Centre Configuration Manager and the other systems management product have never been 

able to penetrate the SMEs due to the capital and operational cost, so most systems management 

professionals do not work in such sectors. However, the "cloud" will change the "DNA" and the face of 

our profession in the next decade.   

Professionals can also utilize the opportunity by becoming “Service Providers” or “Intermediaries” 

through branded services. 

 

THE OPPORTUNITY FOR ENTERPRISES 

 

Organizations should start with trials to see how this product fits into their roadmap, its suitability to 

either eliminate some of their current challenges and desktop management headaches. There is a free 

30 day trial available from the Microsoft website. This product should not be discarded out of your 

thought pattern before the trial. Although, you may not a get a "WOW" feeling from its capabilities, you 

may find it useful as a backup for your current systems management solution. 
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THE FUTURE 

 

The product is Windows centric and it is not a surprise. However, it is time Microsoft starts to think 

about heterogeneous environments. The "cloud" is here to stay and so are the new generation of 

tablets and smart phones running various open source and proprietary operating systems. These devices 

will be disconnected from the corporate networks for most of their lives, so being able to manage them 

over the internet will be a veritable opportunity. Mobile device management should be included in the 

next release of this product. 
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CONCLUSION 
 

The product is at the cutting edge of a paradigm shift in the industry and it will be first of many.  

Although, the features of the product are basic, enterprises should incorporate a trial or proof of 

technology into their project plans. Organizations interested in the product can register for a 30 day trial 

which is free and can be used on up to 25 pcs. All features of the product are available in the trial edition.  

 Alternatively, enterprises can purchase the product. The pricing information indicates a cost of Gbp (£) 

7.25 per pc /month or Euros 11 per pc /month.  There is also a discount for volume purchase and 

Windows Software Assurance customers.  
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